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INTRODUCTION/SUMMARY

The Community and Economic Development Department reflects costs for programs and
services for Planning and Zoning, Economic Development, Grants Administration and
Recycling Coordination. Assistance is given to the Planning and Zoning Commission, Parks
and Recreation Commission, Zoning Hearing Board, Street Landscape Committee, Blighted
Building Committee, and Redevelopment Authority.



2014 FISCAL PLAN

COMMUNITY DEVELOPMENT
PERSONNEL PLAN
CITY COUNCIL
|
CITY CLERK| I MANAGER
Planner/Development

Administrator

As detailed in the Program Budget Plan:

The Planner/Development Administrator's time is allocated to Planning and
Zoning, Economic Development, Recycling Coordination and Grant
Administration.



COMMUNITY DEVELOPMENT PROGRAM DESCRIPTIONS

PLANNING AND ZONING

Administration of the City's Zoning Ordinance and Subdivision and Land Development
Ordinance.

Update and guidance of Zoning Ordinance and Zoning Map.
Update and guidance of Comprehensive Master Plan.

Review of books, magazines, news material and internet to keep the City up to date on
changes within Planning and Zoning administration.

Review Pennsylvania Planning Code for changes effecting zoning, planning and
subdivision.

Provide staff support to the Planning Commission in the development of various
studies on housing, land use, zoning, population and other demographics and
statistics. Provide Planning Commission with assistance on meeting agendas and
support material on zoning amendments, subdivisions and site plan applications.
Development of grant application to enhance City planning and development.

Provide staff support to the Zoning Hearing Board on agendas and background
information for variance, special exception and appeal applications.

Provide staff support to the Parks and Recreation Commission on agendas and
background information. Developed Five Year Master Plan, inventory of existing
facilities and equipment at all City playgrounds and parks.

Provide guidance and background for development of site and master plans for all
parks. Development of grant application to develop City parks.

Provide staff support for Street Landscape Committee on agenda and background
materials. Provide guidance on Street Tree Management Plan and Street Tree
Ordinance. Development of grant applications for urban tree plantings for street and
park locations.

Provide staff support to Blighted Building Committee on background information on
blighted properties.
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ECONOMIC DEVELOPMENT

Representation on the Northwest Pennsylvania Regional Planning and Development
Commission, the Board Secretary, Advisory Committee, Industrial Site Selection
Committee and the Economic Opportunity Council Board.

Development of inventory of all retail and commercial establishments of the downtown
and east and west side business districts.

Ongoing development of marketing strategy for utilization of vacant and under utilized
buildings for expanded residential, commercial and industrial uses.

Redesignation of the Warren Enterprise Zone — Impact Projects.
Administration of Warren Capital Loan Program of the Enterprise Zone Program.
Administration of the LERTA Tax Abatement District.

Provide funding assistance to industrial organizations for retention and expansion of
job base through grant and loan programs.

Identified and organized non-local tax sources to leverage park, playground and City
property improvements. Service organizations, foundations, Forest Service,
Pennsylvania Consortium and private individuals have supported this effort.
ldentified funding sources for industrial development of current "Brownfield Sites"
through new State legislation.

GRANT ADMINISTRATION

Provide day-to-day administration of the Community Development (CDBG) Block
Grant Program (CDBG). Tasks include pre-application, application, grant agreement
with State, environmental review, monitoring and compliance, drawdown and
disbursement of funds, financial records, semi and annual reports, contractor bidding
records, pre-construction meeting and construction monitoring. Provide CDBG overall
administration of street/road improvements, housing rehabilitation, slum and blight
through acquisition and clearance, mapping project, economic development loan and
handicapped access ramp.

Review of City Community Improvement Program to determine which projects meet
the low and moderate income standards of the CDBG program. Improvements have
included street construction, sanitary and storm sewer separation, sidewalk, curb and
ADA curb replacement.

Development and Administration of City-wide Housing Revitalization Program utilizing
CDBG funding and Home and Housing and Community Development funding.



Development of Housing Revitalization Guidelines for both programs. Guidelines
include areas as Administrative Plan, Outline of Working Program, Inspection
Procedures, Contractor Bid Specifications Review, Contractor Selection, and overall
administration of housing revitalization process.

Preparation of application for police, fire grants, public works and codes grants.

Preparation of application and administration of State Communities of Opportunity
grant.

Recycling coordination of City recycling ordinance.

Preparation of application and administration of State Recycling Grant Program to
secure competitive grant funding for new equipment such as leaf collection machinery,
street sweeper, wood chipper, truck, containers and recycling education funding.

Preparation of application and administration of State Recycling Grant Program to
secure grant funding for tonnage program. Recycling Grant Program to secure grant
funding for tonnage program.

Preparation of application for Competitive State Grant and Loan Funding for Municipal
Building rehabilitation..

Administration of Impact Warren Grant Funding.

Administration of Impact Warren Grant Funding.

Administration of Streetscape Program Grant Funding.

Preparation of application and administration of Competitive grant funding for Urban
Tree Management and Urban Tree Planting Grants.

Continual review of State and Federal programs for sources of loans and grants
funding (ie.108 Loan Program, Energy Program, Green Initiative Program and
Homeland Security Programs).

Review of publications and internet providing current information on changes to loan
and grant funding.



REDEVELOPMENT AUTHORITY

Search for and provide funding assistance for projects including CDBG, State and
Program Income Funds.

Provide staff support on background information on properties including eminent
domain appraisals, title search, deed descriptions and other closing documents.

Provide staff support on background information on County upset and Judicial sales.
Provide staff support and administration for the City Enterprise Loan Fund Program.
Provide staff support and administration for the City Revolving L.oan Fund Program.

Provide staff support and administration for the Anchor Building Loan Fund Program.



HISTORICAL PERSPECTIVE
PREVIOUS GOALS AND OBJECTIVES

Previous goals and objectives included the following:
+ Establishment of Community and Economic Development Department.
« Obtain grant and loan funding to improve the public and private sectors of the
community.
» Establishment of Blighted Building and Redevelopment Authority.

Development of public and private properties into commercial and industrial land uses

GOALS AND OBJECTIVES
o City Facade Loan — City-wide
e Residential Loan — City-wide’
» Housing Visions Project - New Construction (Residential)
» Trails (Walking) ~ Along Pennsylvania Avenue West and Allegheny River
« Blight Improvement Study ~ Pennsylvania Avenue East
o Comprehensive Plan Study — City-wide
o Streetscape — Liberty Street
s Commercial Design/Build — Economic Development

» CDBG ~ Fair Housing/Section 3 Program Expansion



COMMUNITY DEVELOPMENT
COMPLETED GOALS AND OBJECTIVES

Establishment of Community and Economic Development Department.

Establishment and implementation of Commercial/lndustrial/Residential Development
tools

a) Enterprise Zone District — Impact Projects

b} Local Economic Revitalization Tax Assistance Program

¢) Revolving Loan Fund

d) Keystone Opportunity Zone

e) Housing Revitalization

f) Housing-acquisition and clearance

g Main Street Area

h) Historic District

i)y Urban Forestry Program

i)  City Residential and Commercial Recycling Program

Funding has been identified and received from various grant-in-aid and non-local tax
funding sources.

a) Redevelopment Assistance Capital Program
b) Community Development Block Grant Program
¢) Home Program
d) Hometown Streets Program
e) Appalachian Regional Commission.
f) Enterprise Zone Program
g) Recycling Program
h) Tree Planting Program
i) Parks and Recreation Program
j) Main Street Fagade Program
k) Main Street Downtown Investment Program
l) Housing Rehabilitation Program
m) HUD — Consolidated Appropriations Grant
n) Fire and Police Programs
o) Public Works Programs
p) Code Programs

Establishment of several commercial/findustrial projects.

a) SPEDD, Inc. Project

b) Euclid Avenue Project

c) West Side Fire Station Project
d) Tuscarora Industrial Project



COMMUNITY DEVELOPMENT BLOCK GRANT PLAN

Project Calendar Year

Budget

Allocation

Prospect Street
Housing-Acquisition/Clearance
ADA-Handicapped Sidewalk/Curbing
Streetscape

Administration

Pool Street
Housing-Acquisition/Clearance
Streetscape

Administration

Beaty Street
Streetscape
Administration

Oak Stireet
Streetscape
Administration

ADA -~ Handicapped Sidewalk/Curbing
Streetscape
Administration

ADA - Handicapped Sidewalk/Curbing
Streetscape
Administration

East Street
Streetscape
Administration

2008

2009

2010

2012

2012

2013

2014

$400,000

$400,000

$400,000

$400,000

$400,000

$400,000

$400,000
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COMMUNITY DEVELOPMENT BLOCK GRANT

Year 1988 305,000
314,303
303,832
337,943
334,586
391,998
437,588
462,462
451,089
444,207
431,861
436,064
437,339
456,855
435,988
440,455
448,743
415,748
376,104
354,754
344 955
350,244

93,960
379,005
318,910
300,000

Year 2013 300,000

$10,103,933

H:\docs\word25\Planning\BUDGET\2014 BUDGET\2014 Narrative.doc
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[ DEPARTMENT

400

S

PROGRAM
CODE

CLASSIFICATION

40

42

PLANNING, ZONING AND ECON DEV

PERSONNEL SERVICES
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL EXPENDITURES

TOTAL

GRANT ADMINISTRATION
PERSONAL SERVICES

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL EXPENDITURES

TOTAL

GRAND TOTAL

PERSONNEL SERVICES
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL EXPENDITURES

TOTAL

[ CLASSIFICATION

STATE CAPITAL AND OPERATING GRANTS

CHARGES FOR SERVICES
MISCELLANEOUS REVENUES
TAX ALLOCATION

TOTAL

| AMOUNT

44,502

550

8,050

53,102 |

12



COMMUNITY AND ECONOMIC DEVELOPMENT

REVENUE AND EXPENDITURE BUDGET

REVENUE SOURCES

State Capital and Operating Grants
Charges or Services
Miscellaneous Revenues

Tax Aliocation

PROGRAM AND SERVICES

Planning, Zoning and Econ Dev
Personal Services

Supplies

Other Services/Charges

Capital Outlay

Sub-Total

Grant Administration
Personal Services
Supplies

Other Services/Charges
Capital Outlay
Sub-Total

2014 PROPOSED
$ 24,000
3,500
84,202
$ 111,702
$ 44,502
550
8,050
$ 53,102
$ 46,000
200
12,400
$ 58,600
TOTAL § 111,702

H:\docs\word95\Planning\BUDGET\2014 BUDGET\[Revenue & Expenditures 2014.xIs]Sheet1
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