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2014 PARKING FUND
OPERATIONAL PLAN

The attached sheets are intended to detail the operational costs for the Parking

Fund for each individual program. The fund is divided into four operational areas and
while each inter-relate they are designed to track costs for each category.

I. OPERATIONAL OVERVIEW

A.

Parking Enforcement

This program is used to track costs associated with the enforcement efforts
throughout the city to include the Clark Street Garage, parking lots, on-street
parking, and the meters throughout the downtown business district.

Parking Lot Operations

This program is used to track operational costs for the short term and permit
lots located throughout the community but focuses primarily on the Midtown
Lot.

Meter Maintenance

This program is used to track costs of repairing and other requirements for
those meters in use throughout the city.

Parking Garage

This program is used to track costs associated with the Clark Street Garage.
This includes maintenance costs and the long-term debt service.



II. PROGRAM DESCRIPTION

The parking operation for the city is necessary to provide a comprehensive plan to
ensure the best service to the community at minimal cosis. Unlike the Watren of years
past when there were “one car” families, Warren’s need for parking continues to increase.
Each year there seems to be less parking available in the city and particularly within
business district. In addition, each year parking needs change, complaints increase, and
services and facilities deteriorate.

It is necessary to evaluate each portion of the overall operational plan in order to
ensure, as parking needs change, the City can react appropriately. From time to time, it
becomes necessary to change and adapt parking fees, schedules and services which this
program allows through each operational area. By changing parking fees and other
related activities associated with daily and monthly parking needs, the City can continue
to run a parking program that requites no tax aliocation and does not need to borrow from
the general fund. Each operational program has specific requirements to which funding
must be allocated and this is the intent of this report. While there are other costs
associated with the Parking Fund, such as administrative transfers of funds and intra-fund
transfers, along with debt services and similar charges, the attached sheets report only the
operational costs associated with each individual program.

There are numerous considerations of operational costs that are allocated to this
fund which are addressed in the attached sheets as part of the overall Parking Fund
Budget Report. These costs are listed in the detailed portion of the budget report for your
review. In addition, there are capital costs and other financial obligations to the fund that
although not associated with the day-to-day operations are of significance to the fund and
will have a tremendous effect on the fund in the future.

I hope that the attached sheets will provide enough information about the
operation of the Parking Fund that your questions will be answered within this report.



III. SUMMARY OF THE 2014 BUDGET

The 2014 general operating plan will remain the same as in years past. This year
there have been no requests for anything beyond funds to operate the parking fund. Last
year a request for meters went unfulfilled. As such there is no long term solution to the
parking problems that plague the City. Therefore, there will be no major changes to
programs within the parking fund uniess Council makes some tough decisions. The
parking fund continues to struggle, bleed and in most years is falling short of its projected
revenue and this year is no exception. The Midtown Parking Lot has been used to help
service the debt of the Clark Street Garage but struggles with its own financial troubles.
With the automation of the Midtown Lot we have reduced personnel cost but have been
slow to get the return on our investment. This year the fund was able to meet payroll and
other obligations. The reason may be due o the rental of the gravel lots adjacent to the
parking garage which has generated some additional revenue.

The Midtown Lot requires some short-ferm considerations within the next 1-2
years. We have discussed this over the past several years but have taken no corrective
action due to a lack of funds. Paving of the lot and routine maintenance will need done as

the lot continues to deteriorate. A small portion of the lot adjacent to the businesses was
paved in 2007. There remains a large portion with cracks and holes that need paved and
new lines will need to be painted. In addition, improved low cost lighting, sidewalks,
curbing, and landscaping will need to be added to the project. This has been a priority as
complaints continue to come in regarding the condition of the lot. It is anticipated that in
2013 paving will take place at the completion of the gas company projects.

The Clark Street Parking Garage presents some significant challenges for future
budget years. Although we have made some repairs to the structure, we are continuing to
experience deterioration in other areas of the garage. The plan to repair the deficiencies
as well as upgrade lighting fook place. We still experience some problems with leaking
spaces, elevator repairs and other general maintenance issues. Additionally the garage
will need painted in the next few years and long before the current debt and new bond is
serviced. Experts have advised that the garage will need significant continued
maintenance. This is and always will be a short-term fix and will need repeated every
couple of years. Significant costs will need to be earmarked for these repair projects. 1
still believe we should consider the sale of the garage when appropriate.

The parking program as a whole needs a complete overhaul as well as a
comprehensive parking study. Future revenue and a new plan to accommodate Warren’s
development will need to be explored. The parking fund continues to borrow from the
general fund to sustain itself, which cannot continue into the future. Additionally, with
the repairs to the Clark Street Garage there is a need to repay significant debt from both
the loan as well as a bond issue.



IV. OTHER CONSIDERATIONS FOR THE 2014 BUDGET

Again, I am asking Council to consider some adjustments to the parking
operations. Generally the addition of On-Street Meters has done extremely well in the
downtown area along 2" Avenue. Frankly, it has been better received than anticipated
and generated more funds than anticipated. Council should consider the addition of
meters in other areas of the downtown such as Liberty Street or along Pennsylvania
Avenue. I would recommend that Council consider a massive overhaul of the parking
program, which includes multi-space meters where patrons can pay via credit card, cell
phone or via the internet. Council should consider removing the machinery in the parking
lot and adding multi-space meters as part of the comprehensive plan as the first phase of
the of plan. It is possible that with the additional meters the parking fund could again
become self-sustaining once that debt is serviced. Council should be reminded that the
parking fund was self-sustaining until the removal of meters and building of the parking
garage.
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2014 Revenue vs. Expenses

Parking Enforcement Parking Lot Maint. Parking Meters Parking Garage
Expenses | Revenue | Expenses | Revenue | Expenses | Revenue | Expenses | Revenue
-$122,794 $80,000 $132,530 $113,200 $7,075 $12,000 $212,611 $113,500

($42,794) $245,730 $19,075 $326,111
Total Revenue $318,700
Total Expenses $229,422
P i & A e 8 e e S A TS $548,1 23

2014 Revenue vs. Expenses ;:

® Parking Enforcement
Expenses

m Parking Enforcement
Revenue

1 Parking Lot Maint.
Expenses

i Parking Lot Maint.
Revenue

m Parking Meters Expenses

i Parking Meters Revenue

: Parking Garage Expenses

4 Year Comparison 2012-2015
2013 2014 2015 2016

Expenses Revenue Expenses Revenue Expenses Revenue Expenses Revenue

494,072 370,947 408,351 357,400
Enforcement 117,249 122,749 127,346 125,466
Parking Lots 69,582 132,530 59,173 50,693
Parking Meters 105,013 7.075 48,100 68,616
'rking Garage 202,225 212,811 219,466 221,760
Total Expenses 494,069 474,965 454,085 466,435

3 -104,018 -45,734 -109,035

15




