CITY OF WARREN
PLANNING COMMISSION
REGULAR MEETING
February 17, 2021

The regular meeting of the Planning Commission was held on February 17, 2021 at 7:30
am. Due to the COVID-19 pandemic the meeting was held using the ZOOM platform.

ROLL CALL

Chairman Don Nelson called the meeting to order. Ms. Dart did the Roll Call. Members
present were Don Nelson, Angie Dart, Ray Pring, Randy Rossey, Pat Scutella, Mike Suppa
and Angela Abreu. Also present were Nancy Freenock, City Manager, Vince DedJoy, Director
of Zoning, Codes & Economic Development, Mike Holtz, Dept. of Public Works Director,
Jessica Bee, Code Official and Ellen Nelson, Recording Secretary.

APPROVAL OF MINUTES
Upon motion by Mr. Suppa and second by Ms. Dart, the minutes of the January 20, 2021,
regular meeting were unanimously approved.

VISITORS
Jane Dunshie, resident
Josh Cotton, reporter for Times Observer

CORRESPONDENCE
No correspondence was received.

OLD BUSINESS:
Downtown Facade Grant Program update
Mr. DedJoy provided an update on the Facade Grant applications.

e 319 PA Avenue W (New York Style Pizza) has submitted a Request for
Disbursement. This will be reviewed at the RDA meeting on February 24.

e There remain 4 approved projects that are still progressing. Rob Roth has 3
separate projects at 330, 332 and 334 Pennsylvania Avenue W and Tom
Christensen has an open application at 336 Pennsylvania Avenue W (old Valone
Shoes).

Mr. Nelson asked where we are with funds. Mr. DeJoy replied that the balance in the
Revolving Loan Fund is $311,040. Mr. Scutella would like to see more funds added to the
Downtown Fagade Grant program if there is interest.

Mr. Rossey made a motion to request $50,000 be added to the Downtown Fagade Grant
program. Mr. Scutella seconded the motion.



Mr. Nelson asked if there was any discussion. Ms. Dart commented that the funds are to be
used for facade work only. Mr. Nelson would like to see the guidelines revisited to add roof
work. Ms. Dart agreed.

The motion passed by unanimous vote.

WCCBI Trestle to Trestle Task Force

Mr. DeJoy spoke about the Task Force. The retail committee on this task force met last
night. They would like to enhance the business mix, create interesting store fronts,
enhance walkability, help existing merchants establish a better digital presence and
determine how they can assist startup businesses. The Task Force is working on their
vision statement. Mr. Nelson added that Jim Decker has done a fabulous job coordinating
this project.

Comprehensive Plan

Mr. DeJoy stated that Ms. Freenock received correspondence from DCED, and they are
requesting the City put out an RFP which will need to be advertised in the local paper and
on City website. The four interested consultants are Mackin Engineering, C T Consultants,
Clark Anderson Lee, and EADS Group. Ms. Dart asked what the group hoped to get out of
this, and it is important to have goals set. Ms. Freenock replied that this is an
implementable comprehensive plan. The Planning Commission, the consultants and the
public will set goals, prioritize them, determine who is responsible to meet the goal and
establish a timeline. Mr. Nelson said it will be used as a tool and should be reviewed by this
committee every 3 months to see where we are in the process. Ms. Suppa agreed that it
must be an active plan and agreed it should be looked at quarterly.

Ms. Dart asked how long the new format has been in Pennsylvania. Mr. Nelson had gone
to a training on this program in 2012 so it has been in place since then. Ms. Dart asked if it
would be required of the consultants to follow the implementable plan. Ms. Freenock said it
is not required, but the City can certainly put that in the RFP. Mr. Scutella asked if the goals
could be adjusted once they are established. Ms. Freenock replied yes, that is why it is
called a living document. Mr. Rossey stated that the plan is only good as long as we keep
being interested and implement it and work to the end goals.

After discussion it was decided to hold a special meeting on March 3 at 7:45 am to review
the draft RFP.

NEW BUSINESS
No new business.

PUBLIC COMMENT
There was no public comment.

OTHER BUSINESS

Blighted Property Review Committee (BPRC)

Mr. DeJoy commented that the City is looking to reconstitute and restart the BPRC. We
need a representative from the Planning Commission. Ray Pring was the previous
representative. Ms. Freenock added that the BPRC has been successful but has been on
hiatus since the COVID pandemic started in March 2020. Mr. Holtz asked if we are




changing the goal of the BPRC. Ms. Freenock has been in contact with local contractors to
establish a working relationship for the contractor to renovate blighted properties to get
them on the market. She would like the RDA to consider issuing low-interest loans and the
funds and any other legal fees would be repaid when the house is sold. Property would be
signed over to the contractor, free and clear.

Mr. Pring stated he thought the BPRC process worked very well. If the goal is going to
change, he would like that established before the BPRC starts meeting again. Mr. Rossey
said we want to avoid the RDA being the owner of blighted properties. Ms. Bee has a
growing list of properties that qualify for blight and if we do not resume this process they will
end up in the same situation. They will be so far gone, no one will be able to save them.

Ms. Freenock would like to see a Vacancy Registration Ordinance to put the burden of
maintaining properties back on the owners. She has also presented a Rental Registry but
that has been met with a lot of controversy.

Mr. Pring was asked if he would be willing to remain on the BPRC as a representative of the
Planning Commission. He replied that he would be happy to do so.

ADJOURNMENT
There being no further business to come before the Commission, the meeting was
adjourned.

Minutes prepared by Ellen Nelson



