CITY OF WARREN
REDEVELOPMENT AUTHORITY
REGULAR MEETING
April 23, 2025

The regular meeting of the Redevelopment Authority (RDA) was held on April 23, 2025, at 1:00 pm in
the Administrative Conference Room of the Municipal Building, 318 W. Third Avenue.

ROLL CALL

Chair Gary Sawtelle called the meeting to order at 1:00 PM. Additional members present included Vice
Chair Michael Boyd, Secretary/Treasurer Doug Hearn, members Philip Dellamedaglia and Will
Champlin. The City Staff present included Mike Holtz-City Manager, Jessicca Byler- Finance Director,
Kassie Damcott-DPW Administrative Assistant, Randy Rossey-Director of Codes & Planning, Scott
Taylor-Zoning/Ordinance Enforcement Officer, and Jessica Trumbull-Codes and Recording Secretary.

VISITORS
Josh Cotton-Warren County Grant Writer

AGENDA APPROVAL
A motion to approve the agenda was made by Mr. Boyd and seconded by Mr. Champlin. Motion
carried unanimously.

AMEND AGENDA & STATEMENT OF PURPOSE FOR AMENDMENT
Agenda stands as presented.

APPROVAL OF MINUTES

Mr. Champlin made a motion to approve the March 26th, 2025, regular meeting minutes, and was
followed by a second from Mr. Dellamedaglia. The motion carried unanimously.

CORRESPONDENCE

None

TREASURERS REPORT

Mr. Hearn also reviewed the March 2025 bank statements:

KeyBank:
Beginning balance: $246,318.07. 2 DewBoi payments were received for a total of $3,486.00.
Interest earned: $69.12. The Commonwealth of PA deposit error to wrong account $8,400.95 has
been deposited into the correct account. $203,000.00 was transferred to PLGIT for CD purchase.
Total balance on March 31, 2025: $38,472.24.

Northwest Savings Bank:
Beginning balance: $51,867.53. Check #1238 to the City of Warren which was reimbursement for
Invoice #12125 for legal fees in the amount of $166.00. Interest earned: $2.20. Ending balance
on March 31st, 2025: $.51,703.73

Mr. Dellamedaglia made a motion to approve the treasurers’ report; Mr. Champlin seconded the
motion. The motion carried.

Invoices for approval:
Invoice #12166 to City of Warren; reimbursement for payment to Times Observer Legal Notice
($125.79) Stapleford & Byham ($298.20) and Oneida Lumber to secure property ($145.60). A
motion to reimburse the City of Warren was made by Mr. Dellamedaglia with a second by Mr.
Champlin. The motion passed unanimously.



OLD BUSINESS
Main Street Matters Facade Grant- Mrs. Damcott updated the Authority on the DCED grants that have

been applied for including the Main Street Matters Facade Grant and the small business microgrant. She
stated that the fagade grant has been approved for 2025 but the business microgrant was not awarded
as there were too many applicants, but she can reapply in May for the next round, which she will be
doing.

RFP for 231-237 Penn Ave W Update- Mr. Rossey stated that the RFP has been out to the public for
23 days with no response yet, but he is confident that they will be returned soon as there are a lot of
directions on the RFP. He also reported that Mr. Papalia has reached out to the all the marketing
business contacts that were mentioned in April’'s meeting along with a couple others that were referred
to him.

NEW BUSINE

Facade Committee- Mr. Rossey is looking for 2 members of the Authority for the 2025 Fagade Design
Committee. Mr. Boyd made a motion to keep the current members who were on the 2024 committee
with a second from Mr. Hearn. The members who will serve are Mr. Sawtelle and Mr. Dellamedaglia.

Housing Study- Mr. Cotton completed a housing study to coincide with the county’s Comprehensive
Plan and shared this study with the Authority. Mr. Cotton stated that the study looks at present and
future housing trends, prices and the types of properties. An action plan is created to show where the
money should be allocated. He also stated that there is State and Federal funding for many projects
but to apply for the funding a housing study would have to be completed. An RFP has been available
and will close on May 19, 2025.

Rehabilitated Properties- Mr. Taylor spoke on several properties that have been rehabilitated in the
last several years. Most of the properties were on the blighted list and were before the Blighted
Properties Review Committee and some through the Redevelopment Authority as well. Mr. Taylor gave
a presentation that showed the before and after pictures of the property transformations and many
members of the Authority spoke of being impressed with all the hard work and dedication that was
performed by the owners and contractors of the properties.

NEXT MEETING
The next meeting will be held on Wednesday, May 28th, 2025, at 1:00 PM.

ADJOURNMENT
With there being no further business to come before the Authority the meeting was adjourned upon a
motion by Mr. Boyd, and a second from Mr. Dellamedaglia. The motion carried unanimously.

Minutes prepared by Jessica Trumbull.



