CITY OF WARREN REDEVELOPMENT AUTHORITY

REGULAR MEETING

JULY 1, 2020 (rescheduled from June 17)

The regular meeting of the Redevelopment Authority (RDA) was held in Council
Chambers of the Municipal Building with Chair Michael Boyd presiding. Members
present were Michael Boyd, Marty McQuillan, Mindy Saunders, and Wendy McCain.
Also present were Nancy Freenock, City Manager, David Hildebrand,
Planner/Developer Administrator, Mike Holtz, DPW Director, Jessica Roudybush, Code
Official and Ellen Nelson, RDA Recording Secretary.

VISITORS

Visitors present were:
e John Wortman, City Council
e Josh Cotton, Times Observer

BLIGHT REMEDIATION GRANT APPLICATION WITH DCED

Mr. Wortman spoke on behalf of City Council to garner support from the RDA members
to approve the grant application for downtown redevelopment. He would like to see the
Brick House, 219 Liberty Street, renovated and not leave a vacancy in the middle of the
downtown block by being torn down. Ms. Freenock stated that DCED has made $12
million available for blight remediation with the maximum grant being $300,000. City
staff would like to apply for the $300,000 grant to make the Brick House “warm, safe and
dry”. This grant money is available for rehabilitation as well as demolition.

The County is also looking to apply for $300,000 to be used for demolitions throughout
the County and would include 219 Liberty Street in the list of properties to be
demolished. Some of the issues with demo of this structure are a shared interior
staircase and an addition on the back that encompasses more than 219 Liberty Street.

Mr. Boyd asked if the City would be in competition with the Commissioners for the
$300,000 grant. Ms. Freenock replied yes along with all other applicants. Mr. Holtz
stated that it would take all of the $300,000 to rehab this structure. Mr. Boyd asked if the
small building in the back can be saved and Mr. Holtz replied, yes with that kind of
money it opens up possibilities.

Mr. McQuillan made a motion to file a Blight Remediation Grant application with DCED.
Ms. Saunders seconded the motion, that passed by unanimous vote.

WELCOME

Wendy McCain and Mindy Saunders were welcomed as the newest member of the
Redevelopment Authority. Mr. Boyd suggested sending a thank you to David Cantrell for
his years of service to the RDA. Ms. Freenock will take care of that.

MINUTES
Upon motion by Mr. McQuillan and second by Ms. Saunders, the minutes of the
February 19, 2020 meeting were unanimously approved as presented.



CORRESPONDENCE

Revised Engagement letter was received from the Auditors, Felix & Gleockler. It is for
the years ending 2019, 2020 and 2021. Mr. McQuillan made a motion to accept the
revised engagement letter from Felix & Gleockler. Ms. Saunders seconded the motion,
that passed by unanimous vote.

Certificate of Occupancy for 11 Y% Linwood Street was received following the
completion of the demolition of the structure. Property was sold to the neighbor.

TREASURER'S REPORT - Mr. McQuillan provided the following for February, March,
April & May 2020:

The checking account beginning balance on February 1 was $41,596.55. The following
checks cleared during February: check #1197 in the amount of $154.50, #1198 in the
amount of $3,250.00. Interest earned was $8.10 in February, $5.27 in March, $3.13 in
April and $3.32 in May. A check in the amount of $1,000.00 was deposited in April. This
was for the sale of 11 % Linwood Street. The balance on May 31, 2020 is $39,211.87.

The Enterprise Development Fund received $103.48 interest in February and a payment
of $5,000.00 was made for facade grants. $55.99 interest was earned in March, $5.31
in April and $5.49 in May bringing the balance to DECD portion $332,436.98; Revolving
Loan $316,022.31 for a total balance at $648,459.29.

Upon motion by Mr. Boyd and second by Ms. McCain, the treasurer's reports were
unanimously approved.

One bill was received: City of Warren for legal fees (Stapleford & Byham) $203.15 and
advertising (Times Observer) $58.32 for a total of $261.47.

Upon motion by Ms. Saunders and second by Ms. McCain, the invoice payment was
unanimously approved.

OLD BUSINESS
e Downtown Fagade Program
Robert Roth, owner of 330-334 Pennsylvania Avenue W, submitted a letter of
intent for $7,500 in grant money - $2,500 for each store front.

Upon motion by Ms. McCain and second by Ms. Saunders, the letter of intent for
Downtown Fagcade Program grant money was unanimously approved.

e 102 Center Street
Ms. Roudybush gave an update on this property and provided before and after
pictures. This property was in a condition that the RDA was considering
demolishing the structure. Mr. Keith Kopazy purchased the building and did a
complete rehabilitation. It is now on the market and has a sale pending. It was
quite a success story.



e 602 Conewango Avenue
Ms. Roudybush reviewed the history of this property for the new RDA members.
The owner has promised in the past to improve the condition but never follows
through. Mr. Boyd suggested that the owner, Mr. Hartley, be invited to the next
meeting to inform the Authority of his intentions. Ms. Roudybush will write to him,
explain his options, and invite him to the July meeting.

NEW BUSINESS
e 511 % East Street
A bid of $250.00 was received from John Hanna for the purchase of this empty
lot. Dept. of Public Works has about $6,000.00 in expenses regarding this
property. Mr. Holtz will contact Mr. Hanna to see if he can obtain a better offer.
This item was tabled until the next meeting.

e Agreement of Sale for the vacant parcel of The Landings property
Ms. Freenock presented an agreement that needs some revisions. Investors are
interested in constructing a Cobblestone Hotel near the waterfront. This would
incorporate Breezepoint Park and an adjoining cement pad belonging to Mr.
Yoder. Mr. Yoder has agreed to donate this cement pad to the RDA to add to
Breezepoint so that there is enough land to build a hotel. The proposed hotel
would have 59 rooms, conference center, portico on the front facing the river.
The existing retaining wall and walkway along the river would remain.

Ms. McCain offered to investigate other locations closer to the downtown and will
report back at the next meeting. She would like to see an existing vacant building
in the downtown area be utilized.

Action was tabled until the next meeting.

MEETING DATE/TIME

After some discussion it was decided to move the meeting time from 11:30 am to 1:00 pm
to accommodate schedules of current Authority members. The next meeting was also
moved to July 22 to allow more time to act on tabled items.

ADJOURNMENT
With there being no further business to come before the committee, the meeting was
adjourned.

NEXT MEETING
The next meeting will be held on July 22, 2020 at 1:00 pm.

Minutes prepared by Ellen Nelson.



