CITY OF WARREN REDEVELOPMENT AUTHORITY

REGULAR MEETING

DECEMBER 16, 2020

The regular meeting of the Redevelopment Authority (RDA) was held on December 16,
2020 at 1:00 pm. Due to the COVID-19 pandemic, the meeting was conducted using
the Zoom virtual meeting platform.

ROLL CALL

Vice Chair Wendy McCain called the meeting to order. Members present were Marty
McQuillan, Mindy Saunders, and Wendy McCain. Michael Boyd was excused. Also
present were Nancy Freenock, City Manager, Michael Holtz, DPW Director, Andrea
Stapleford, City Solicitor, Jessica Roudybush, Code Official and Ellen Nelson, Building
Codes & Zoning Secretary.

VISITORS

Visitors present were:
e Josh Cotton, Times Observer
e Jane Dunshie, resident

CORRESPONDENCE
Felix & Gloekler, PC, auditors, provided the results of their 2019 audit of the financial
statements of the RDA. These were presented for review purposes only.

MINUTES
Upon motion by Ms. Saunders and second by Mr. McQuillan, the minutes of the July
22, 2020 meeting were unanimously approved by those present.

TREASURER'S REPORT - Mr. McQuillan provided the following for July, August,
September, October, and November 2020:

The checking account beginning balance on July 1 was $39,215,.08. Check 1199 for
$261.47 cleared in July and interest earned during the five months was $10.82 leaving a
balance on November 30, 2020 of $38,964.43.

The Enterprise Development Fund earned $27.11 in interest in the five months bringing
the balance to DECD portion $332,453.61; Revolving Loan $316,038.11 for a total
balance at $648,491.72.

Four bills were received: Times Observer for meeting advertisement $88.92, Stapleford
& Byham for legal fees $43.20, Travelers Insurance for liability insurance $2,369.00 and
Felix & Gloekler, PC for audit $5,000.00.

Upon motion by Ms. Saunders and second by Mr. McQuillan, the treasurer’s report and
invoice payments was unanimously approved by those present.



OLD BUSINESS
e Downtown Fagade Program
219 Pennsylvania Avenue W. Matt Stapleford, owner, submitted receipts in the
amount of $11,016.57 and a request for reimbursement for the maximum grant
amount of $5,000.00.

Upon motion by Mr. McQuillan and second by Ms. Saunders, the request for
$5,000.00 reimbursement for Downtown Facade Program grant money was
unanimously approved by those present.

319 Pennsylvania Avenue W. Michael & Kathy Simanowski, owner, submitted a
grant program funding application to incorporate a brick facade with smaller
energy efficient windows and increase the front door size. The letter of intent had
been approved by the design committee on October 16, 2019.

Upon motion by Mr. McQuillan and second by Ms. Saunders, the grant program
funding application was unanimously approved by those present.

e 602 Conewango avenue
Ms. Roudybush provided an update on this property that was purchased by
Preferred Enterprises, a local contractor. Owner, Ryan Phillips, provided a written
overview and plan for the structure. Ms. Roudybush informed the new owner that
the RDA may have requirements for regular updates on the progress, to which he
was agreeable. His plan is to renovate both the inside and outside of the
dwelling, install a driveway off Glade Avenue and replace the sidewalks.

Mr. McQuillan asked if he had a time frame. Ms. Nelson stated that his written
plan lists Spring of 2021 to be finished in order to resell the house. With the delay
in getting permits, Ms. Roudybush feels it will probably be at least summer before
he is ready to put the property on the market.

e 511 % East Street
This property is owned by the City of Warren. DPW demolished the blighted
dwelling at a cost of $6,000. The parcel is vacant and is currently being
maintained by the City as far as grass cutting and snow removal.

Mr. Holtz has a written offer of $500.00 from Mr. John Hannah, who owns the
neighboring property, the Horton House. This was increased from his initial offer
of $250.00.

Mr. McQuillan stated that it doesn’t matter what we paid for the demolition and
asked if this was a fair price. Mr. Holtz said that it was, considering the location.
This is a tough piece to sell to anyone other than an adjoining property owner.
Ms. Freenock added that no one else can use the property. Ms. McCain said she
thought we should ask for $6,000. Ms. Holtz replied that we have done that.

Mr. McQuillan made a motion to accept the bid of $500.00 for 511 ¥z East Street
and Ms. Saunders seconded the motion. By a vote of 2 to 1 the motion passed.
Ms. McCain voted no.



Mr. McQuillan asked if the RDA would incur any fees with the sale. Mr. Holtz
believes that Mr. Hannah will cover all the costs, but he will check. If Mr. Hannah
is not paying all the costs, we will bring the property back to the next meeting.

NEW BUSINESS

Brick House

Ms. McCain asked about the Brick House. Ms. Freenock stated that she applied
for a grant last year. She added that during the last snowfall there was damage
to the roof that DPW made safe and secure. Ms. Stapleford stated that this
property is going to the Judicial Sale and will be clear of all liens. Ms. Freenock
said that the City would like to acquire the property and use the $300,000 grant
money to make the structure warm, safe, and dry to attract a buyer.

111 Pioneer Street and 103 Sixth Avenue

Ms. Freenock stated that both properties were taken by the City for sewer liens.
Ms. Stapleford added that both had delinquent sewer accounts. The intent is to
resell them and re-coop the costs to clear the debts. The RDA does not have the
requirements that the City does for selling properties. An open house would allow
prospective buyers a chance to see inside the house which they could not do at
the judicial sale. The sale of the properties could be by a sealed bid or auction,
with a minimum bid required. Stipulations can be put in place as far as a timeline
to rehabilitate the properties. She suggested a 10% deposit accompany all bids.

Ms. Stapleford will get the minimum bid amounts that would be required to cover
all the costs and bring these figures to the next RDA meeting. Mr. Holtz will get
pictures of the properties so the RDA members can see what the inside looks like
on these 2 properties.

Upon motion by Mr. McQuillan and second by Ms. McCain, the RDA agreed to
accept 111 Pioneer Street and 103 Sixth Avenue from the City of Warren. The
motion passed by unanimous vote by those members present.

Meeting Date

Ms. Freenock stated that the City has extended an offer to an individual to replace
Mr. Hildebrand. They are to start on January 4 and at that time she will make an
announcement. Ms. Nelson’s duties will be increased, and Ms. Freenock is asking
the RDA if they would consider changing their meeting from the 3" Wednesday to
the 4" Wednesday at 1:00 pm. The Planning Commission also meets the 3
Wednesday at 7:30 am and that requires Ms. Nelson to prepare two meeting
packets for the same day.

Ms. McCain made a motion to change the meeting date from the third Wednesday
to the fourth Wednesday. Ms. Saunders seconded the motion that passed by
unanimous vote by those present. Ms. Nelson later contacted Michael Boyd via
email and received his approval of the date change.



e RDA vacancy position
Ms. McCain asked if a non-City resident could be appointed to the RDA. Ms.
Freenock replied that City Council members must be a City resident but was not
certain about Boards and Commissions. Ms. Stapleford will look into this. A non-
resident business owner or property owner in the City may be able to serve.

ADJOURNMENT

With there being no further business to come before the Authority, the meeting was
adjourned by Vice-Chair Wendy McCain.

NEXT MEETING
The next meeting will be held on January 27, 2021 at 1:00 pm.

Minutes prepared by Ellen Nelson.



