CITY OF WARREN
REDEVELOPMENT AUTHORITY
REGULAR MEETING
September 24th, 2025

The regular meeting of the Redevelopment Authority (RDA) was held on September 24th, 2025, at
1:00 pm in the Administrative Conference Room of the Municipal Building, 318 W. Third Avenue.

ROLL CALL

Chair Gary Sawtelle called the meeting to order at 1:00 PM. Additional members present included Vice
Chair Michael Boyd, Secretary/Treasurer Doug Hearn, and member Will Champlin. Philip
Dellamedaglia was excused. The City Staff present included Randy Rossey-Director of Codes &
Planning, Scott Taylor-Zoning/Ordinance Enforcement Officer, Michael Holtz-City and DPW Manager,
Jessicca Byler-Finance Director, Kassie Damcott-DPW Administrative Assistant/Grant Writer, Chad
Yurisic-City Engineer and Jessica Trumbull-Codes and Recording Secretary.

VISITORS

Ron Peterson-private citizen-231-237 Pennsylvania Avenue W

Phillip Gilbert-private citizen

Ann Marie Gariepy-Times Observer

David Winans-private citizen-231-237 Pennsylvania Avenue W

Rocco DelPrince-private citizen-908 & 910 Pennsylvania Avenue E joined via zoom

AGENDA APPROVAL
A motion to approve the agenda was made by Mr. Boyd and seconded by Mr. Champlin. Motion
carried unanimously.

AMEND AGENDA & STATEMENT OF PURPOSE FOR AMENDMENT
Stands as presented

APPROVAL OF MINUTES
Mr. Boyd made a motion to approve the August 27th, 2025, regular meeting minutes, and was
followed by a second from Mr. Hearn. The motion carried unanimously.

CORRESPONDENCE
None

TREASURERS REPORT

Mr. Hearn also reviewed the August 2025 bank statements:

KeyBank:
Beginning balance: $254,350.32. Interest earned: $368.41. Deposit from Commonwealth to
wrong account $24,034.25 and later moved to the correct account. Reimbursement for grant
funds paid to business $183,025.00. 2 DewBoi payments were received for a total of $4,984.60.
Total balance on August 31st, 2025: $442,728.33.

Northwest Savings Bank:
Beginning balance: $50,551.80. Deposit for sale of property $4,800.00. Interest earned: $2.26.
Ending balance on August 31st, 2025: $55,354.06.

Mr. Champlin made a motion to approve the treasurers’ report; Mr. Boyd seconded the motion. The
motion carried.

Invoices for approval:

None currently.
Investments: Mrs. Byler reported that the CD was re-invested on September 4th, 2025, and will
mature on December 3, 2025.



OLD BUSINESS
231-237 Pennsylvania Avenue W-Mr. Yurisic updated the Authority on the status of the

bidding process. He stated that the ad was published on September 9" and 12" and they
received 3 bids from excavators. The bidding will close on October 15" at 2:00 pm at which
time the Authority will have 60 days to accept or decline the bids.

Facade Grants Updates- Mrs. Damcott reported that the committee read the applications and
visited the potential fagcade grant businesses including Fred’s Pet Shop, Family Services
(Jefferson Tea House), NPRC is looking to receive a second round of funding to add to the first
round, and Authors Book Store. Mrs. Damcott also stated that Plaid Sky has completed their
project. A motion to approve the funding agreements was made by Mr. Boyd with a second by
Mr. Champlin. All members present were in favor.

Vacant Properties Registration Ordinance-Mr. Rossey reported that City Council approved
the ordinance, and it will take effect January of 2026.

NEW BUSINE

Community Garden Project 910 Penn Ave East — Mrs. Damcott presented the Community
Garden project to the Authority hoping for a 5 year lease the land at 910 East Pennsylvania
Avenue. Mrs. Damcott stated that this was her class project for Leadership Warren, and she
would like to see it come to fruition. The garden would have a fence around it and it would be
planted and taken care of by the children at the Summer Playground Program. The insurance
would be taken care of by the Warren Manor. Many materials have been donated, including a
water buffalo and materials by DPW.

**Mr. Boyd also mentioned an offer from Mr. DelPrince on this property. After a short discussion
and because this offer was not on the agenda, a motion was made to table both proposals until
the October meeting by Mr. Champlin with a second by Mr. Hearn. Motion carried unanimously
by all members present.

NEXT MEETING
The next meeting will be held on Wednesday, September 24th, 2025, at 1:00 PM.

**Mr. Peterson and Mr. Winans asked the Chairman of the Authority for permission to speak on the RFP
for the property at 231-237 Pennsylvania Avenue W. Mr. Sawtelle did allow for a discussion. The basis of
this discussion was to ask questions about the dates of the RFP and the demolition bids as there was
some confusion. Mr. Sawtelle explained that the RFP is for the property and doesn’t necessarily include
the structure on the property. The reason for the demolition bids on the structure is because it is unstable
and can potentially cause harm to the public, which was confirmed by Mr. Yurisic, the City Engineer,
when he was asked. After a lengthy discussion, and several questions, Mr. Rossey made it very clear
that any decisions about this property are at the sole discretion of the RDA as they are the property
owners, the city has no say, and all questions are to be directed to the RDA. No action was taken on this
topic because it was a discussion and not on the agenda.

AD RNMENT
With there being no further business to come before the Authority the meeting was adjourned upon a
motion by Mr. Boyd, and a second from Mr. Champlin. The motion carried unanimously.

Minutes prepared by Jessica Trumbull.



