CITY OF WARREN
REDEVELOPMENT AUTHORITY
REGULAR MEETING
March 26, 2025

The regular meeting of the Redevelopment Authority (RDA) was held on March 26, 2025, at 1:00 pm
in the Administrative Conference Room of the Municipal Building, 318 W. Third Avenue.

ROLL CALL

Vice Chair Michael Boyd called the meeting to order at 1:00 PM. Additional members present included
Chair Gary Sawtelle via Zoom, Secretary/Treasurer Doug Hearn, members Philip Dellamedaglia and
Will Champlin. The City Staff present included Mike Holtz-City Manager, Jessicca Byler- Finance
Director, Randy Rossey-Director of Codes & Planning, Scott Taylor-Zoning/Ordinance Enforcement
Officer, and Jessica Trumbull-Codes and Recording Secretary.

VISITORS

John Bowler-citizen

Jim Decker-WCCBI

John Papalia-WCCBI

John Hanna-citizen

Jim Greenland-citizen

Wendy McCain-citizen
Representative for Dean Gourley

AGENDA APPROVAL
A motion to approve the agenda was made by Mr. Champlin and seconded by Mr. Dellamedaglia.
Motion carried unanimously.

AMEND AGENDA & STATEMENT OF PURPOSE FOR AMENDMENT
Agenda stands as presented.

APPROVAL OF MINUTES
Mr. Champlin made a motion to approve the February 26th, 2025, regular meeting minutes, and was
followed by a second from Mr. Dellamedaglia. The motion carried unanimously.

CORRESPONDENCE

None

TREASURERS REPORT

Mr. Hearn also reviewed the February 2025 bank statements:

KeyBank:
Beginning balance: $236,203.52. 1 DewBoi payment was received for a total of $1,500.00.
Interest earned: $213.60. Commonwealth of PA deposit error to wrong account $8,400.95 (this
has since been deposited into the correct account). Total balance on February 28th, 2025:
$237,917.12.

Northwest Savings Bank:
Beginning balance: $51,865.54. Interest earned: $1.99. Ending balance on February 28th, 2025:
$51,867.53.

Mrs. Byler went over the financial report for the last 3 years with the Authority. A discussion
ensued about ideas on how to allocate funds, for example small business loans with low interest
rates, or property maintenance loans for house painting or a new roof. Mr. Rossey asked the
Authority for ideas on what they would like to see so it can be discussed at a future meeting.



Mr. Champlin made a motion to approve the treasurers’ report; Mr. Dellamedaglia seconded the
motion. The motion carried by all present.

Invoices for approval:
Invoice #12151 to City of Warren; reimbursement for payment to Stapleford & Byham and USLI.
A motion to reimburse the City of Warren was made by Mr. Dellamedaglia with a second by Mr.
Champlin. The motion passed unanimously.

NEW BUSINESS

10 Nesmith Street- Mr. Rossey reported that this property was blighted in 2024 and has gone through
the full review process with the Planning Commission and is now in the hands of the RDA. A
representative for the property owner, Dean Gourley, stated that this property will be torn down by August,
the foundation will be dug and there will be a shell by winter so all the utilities can be turned on. A motion
was made to be updated in October by Mr. Champlin with a second by Mr. Dellamedaglia. The motion
carried with all members in favor.

15 N Irvine Street-

Mr. Rossey reported that this property was through the blighted process in July 2024, it has gone
through the Planning Commission and is now with the RDA. The property owner, Mr. Hill, was invited
to attend today’s meeting but did not show. A motion was made to table this property until April with Mr.
Rossey sending another invitation to the property owner by Mr. Hearn with a second by Mr. Champlin.
The motion passed unanimously.

OLD BUSINESS

104 Water Street-Mr. Rossey stated that the Codes Department has been working with the homeowner
for the past 2 years. Mr. Clark had kept the department updated on his plans and projects but has since
stopped doing so. The property was moved to Second Declaration of Blight in March and will now be
coming to the RDA. A motion was made to invite Mr. Clark to the April meeting by Mr. Dellamedaglia
with a second by Mr. Hearn. All members were in favor.

RFP for 231-237 Penn Ave West-Mr. Papalia and Mr. Decker from the Chamber will be reaching out
to their contacts to help market this property. Some places mentioned were the Northwest Commission,
SBDC, Business PA, and MBA-Manufacturers and Business Association. A motion was made for a
release date of April 1, 2025, and a proposal due date of June 30 2025, by Mr. Dellamedaglia with a
second by Mr. Hearn. Motion passed with all members in favor.

A motion was made to add to the verbiage of the RFP that states “Any and all proposal submissions
can be rejected by the RDA” by Mr. Champlin with a second by Mr. Dellamedaglia. The motion carried
unanimously.

Facade Grant 412 Penn Ave W-Mr. Rossey reported that the American Legion has filled the last of the
2024 Facade Grants. Mr. Rossey stated that Mrs. Damcott reached out to business owners when 3
approved properties backed out of the grant process for 2024. After reaching out to the DCED the
application for the American Legion to paint the side of the building was approved. A motion to approve
the 2024 Fagade Grant to the American Legion was made by Mr. Dellamedaglia with a second by Mr.
Champlin. All members were in favor.

NEXT MEETING
The next meeting will be held on Wednesday, April 23rd, 2025, at 1:00 PM.

AD RNMENT
With there being no further business to come before the Authority the meeting was adjourned upon a
motion by Mr. Champlin, and a second from Mr. Hearn. The motion carried unanimously.

Minutes prepared by Jessica Trumbull.



