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Warren to Unveil Riverfront Development Plans at Sept. 10 Meeting

WARREN, Pa. —The public will get its first detailed look at
plans to transform Warren'’s riverfront during an on-site
meeting at 5 p.m. on Thursday, Sept. 10, 2026.

Project Steering Committee members David Sobina, of
Larson Karle Architects; Hank LeMeur, representing
WCCBI and Warren Worx; Will Bunk, representing the
City Planning Commission and Parks and Recreation
Commission; Mayor David Wortman; and City Manager
Mike Holtz recently met with members of the media to
discuss the project and the upcoming public meeting.

“We want to share that progress with the residents,”
Wortman said. “I think it’s such a hugely important
project that could be, and we expect it to be,
transformative for the City of Warren and the downtown
area.”

The main development area extends along the
downtown side of the Allegheny River from the Hickory
Street Bridge to its confluence with Conewango Creek.

Future expansions would connect the development with
Crescent Park and Point Park, including a pedestrian
bridge across Conewango Creek from the confluence to

Point Park. Together, the additions would eventually
create a loop connecting the riverfront with other
recreational areas and the city.

Officials described the development as a public-private
partnership involving the city, Warren Worx, WCCBI, and
other community partners. LeMeur said the partnership
can build on the momentum created by businesses
already operating near the riverfront.

LeMeur pointed to Allegheny Ouftfitters, Bent Run
Brewing Company, Goat Fort Indoor Climbing, and Faded
Floral as examples of businesses bringing activity to the
area. He described the first three as experiential retail
businesses that give people reasons to spend time
downtown.

“They have energy, so how can we support their
energy?” LeMeur said. “And how can we make this active
for multigenerational people, for the kids, for the active
people, for the people, maybe like me, a little older, so
maybe not quite so active, but still want to be there?”



LeMeur said the city will manage the development, but
private financial support will be needed to unlock public
funding.

“It definitely has to be a public and private partnership,
and the city has led the way in the management of the
process . .. to try to make that area active and attractive,
not just for the businesses, but to attract new people as
well,” LeMeur said. “The private money’s needed to help
pry loose some of the public money, both at the federal
level through the Appalachian Regional Commission, as
well as through the state.”

Proposed amenities within the main development area
include walking and biking trails, restrooms, picnic tables,
pavilions, benches, playground equipment, kayak and
canoe storage, and multiple access points to the river.

The Breeze Point Circle boat launch, which was the initial
focal point of the riverfront project, is fully permitted,
with construction expected to begin sometime in 2027.
Plans include access for motorized boats, an accessible
gangway and kayak launch, courtesy docks, and a boat
staging and launch queue.

The project grew from the city’s comprehensive planning
process, which identified riverfront development as a
priority. Officials have since worked to acquire the
properties needed for the project and advance its
engineering and design.

Wortman said much of that work has occurred outside
public view, including gaining control of the properties
needed to establish the project’s footprint. The city
received assistance through state grants to purchase
property involved in the development.

The concept also incorporates feedback gathered
through a public survey in March. Sobina, who has been
part of the design team, said planners reviewed the
responses, identified common priorities, and used them
to help shape the plans.

“Most of all this is creating a walkable community around
the riverfront,” Sobina said.

The project is intended to improve public access to the
Allegheny River and Conewango Creek while connecting
river users with downtown businesses and activities.
Sobina said downtown currently has limited access to the

river, while the completed project could provide several
access points and encourage people traveling the river to
stop in Warren.

“That’s one of the primary purposes of the project, and
that has been at the forefront of all the plans,” Wortman
said. “How do we take that, both ways, in terms of the
traffic coming from the city down to the riverfront, and
then those that are enjoying the Conewango, the
Allegheny, bringing them up into our business district?”

Wortman said the city already has a strong core of
downtown businesses and programs, including Music in
the Park, First Fridays, and the farmers market. The
riverfront project is designed to build on those efforts for
residents and visitors.

The project’s economic development goals extend
beyond drawing visitors downtown. Bunk said Warren
Worx and WCCBI hope additional amenities can help
attract tourists, encourage some visitors to consider
moving to Warren County, and begin reversing the
county’s population decline.

Sobina compared the project’s potential effect to
Warren’s earlier streetscape improvements, saying new
public spaces and amenities can create opportunities for
businesses and community activities. The project is
intended to provide additional downtown gathering
spaces while capturing some of the economic activity
currently passing Warren on the river.

Holtz said attendees will also be invited to suggest a
name for the renovated riverfront area. The committee
developed an initial list of roughly 35 to 40 possibilities,
but members want the public to contribute ideas during
the meeting.

The meeting is scheduled to be held at the riverfront site.
If heavy rain forces the event indoors, it will move to the
Slater Room at the Warren Public Library.



